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Disclaimer:   
          The information contained in this document is paraphrased from 

many legal documents that are lengthy.  Therefore, for complete 
accuracy, one is referred to those documents in their entirety.  

          This discussion is an overview of the City of San Diego’s (City) 
policies and procedures. You should procure a copy of the 
“Green Book“, Standard Specifications for Public Works 
Construction, if you are going to work on City and other public 
agency contracts. 

The Goal of this Guide 
 

...to provide an understanding of how the City manages its Capital 
Improvement Program to encourage bidding and to develop 

successful business relationships. 



Ci ty  o f  San  D iego  
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INTRODUCTION 
 
Departments within the City that implement the majority of the Capital Improvement Program are:  
 
• Engineering & Capital Projects 
• Metropolitan Wastewater 
• Transportation 
• Water 
 
Types of Capital Projects available to our construction community to bid are: 
 
• Buildings: Police and Fire Stations, Libraries, Recreation Centers; 
• Parks: Tot lots, trails, nature areas, ball fields, joint use fields; 
• Sewer and Water infrastructure:  Conveyance pipeline projects, treatment plants, reservoirs; 
• Bridges:  Repairs, replacements, new; 
• Roadways:  Bike lanes, re-alignments, street signals and lights, enhancement projects, traffic 

planning, traffic control; 
• Street and Sidewalk Maintenance:  Slurries, overlays, tree root replacement; 
• Storm Drain installations, repairs, replacements.  
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A little about how City Projects come about….  
 
Projects are determined by needs lists, traffic data, studies of future needs based upon  anticipated 
growth in areas, repair and maintenance reviews, safety concerns, community involvement, etc. 
 
Funding 
First, State and Federal funds are sought to implement projects.  Examples of such funding sources 
are Transnet (State) and HBRRP (Federal Local Highway Bridge Replacement and Rehabilitation 
Program).  These projects require prevailing wages and have mandatory  minority and women 
owned business participation. 
 
Second, if that funding does not become available, local funds are programmed.  Examples of local 
funding sources are Transient Occupancy Tax (TOT), developer impact fees, Gas tax, water and 
sewer fees, etc. 
 
Funding is coordinated between the City Manager’s Office and the City Council to implement 
projects.  This information is printed in the City’s budget document, annually. 
 
 
Do I need to be pre-qualified to bid on City projects? 
 
Beginning February 1, 2003, if the project is greater than $250,000 then you are required to be pre-
qualified to bid as the prime contractor on a City of San Diego Capital Improvement Project.  Once 
pre-qualified, contractors will retain that status for one year following notification of qualification.  To 
obtain information on the pre-qualification program call (619) 533-3474, or go to our website at  
http://sandiego.gov/engineering-cip/ 
 
 
What bidding opportunities are there?  
 
Option 1 Bid/Build (low Bid):  More than 99% of City Capital Improvement Projects are advertised for 
award to the “lowest responsible bidder.”  The Minor Construction Participants List is inclusive of this 
process. 
 
Option 2 Design/Build:  Specialty projects, for example, Stadiums, Animal Shelters, Convention 
Centers, are generally done in this fashion.  In this case, the City hires a consultant/contractor team 
to design and construct a project. 



An Example of An Advertisement 
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Bid Process (for Option 1Bid/Build) 
 
• Projects are advertised in the San Diego Daily Transcript, the City’s Newspaper of Record; 
• Projects are advertised daily with each project advertised for one day. 
• See also the City’s website: http://www.sandiego.gov/bids-contracts/ 
      Website ads run the life of the bidding period 
• Read Advertisement carefully to find out where to obtain Plans and Specs 
 
Pre-Bid Meetings  
 
• Only provided for select projects 
• Information related to the scope of the project is discussed 
• Opportunity for contractors to ask project manager questions about project 



Page 6 

Expectations of Bidders 
 
Prior to submitting a bid, ensure you have….. 
• The correct contractor license; 
• Obtained the applicable bonds for the project (Refer to Bid documents for applicable bonds); 
• Obtained the proper insurances (Refer to Bid documents for insurance requirements); 
• Followed applicable wage rate criteria (Refer to Bid documents for wage rate criteria); 
• Complied with all provisions of the Equal Opportunity Contracting Program (Refer to the EOCP 

section of the project specifications for specific requirements). 
• Verify the scope of the work thoroughly: 

• Read the soils report for project implementation; 
• Read terms/conditions of permits associated with the project; 
• Read the monitoring and mitigation components; 
• Others—READ YOUR BID DOCUMENTS! 

• Fully understand the intent behind the project; 
• Visit the site for logistics, reasonable interpretations of the documents, equipment and material 

staging; 
• Bid the project as it is specified, do not make an assumption that changes will be granted 

afterwards. 
 
Questions Prior to Bid Opening 
• Contact information can be found in the project bid documents; 
• For questions about process/procedures, call the Contract Administrator; 
• For questions regarding scope of work, call the Project Manager. 
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Bid Day—Open to the Public  
 
Bid Day:  All bids are read aloud on the date, place, and time noted in the bid documents, in a 
meeting that is open to the public.  Bids must include all information requested.   
 
Please note: 

• Turn Bids in on time-no exceptions; 
• Have the correct contractor license; 
• Include all the addenda as scoped; 
• A City business license must be obtained; 
• The bidding forms provided must be used; 
• Signatures must be long hand; 
• “B” sheets must be submitted with package; 
• Prices must be in ink or typewritten; 
• No erasures will be permitted; 
• Mistakes must be crossed out and initialed in ink by the designated signatory; 
• Bids must be sealed; 
• Bids with exceptions or recapitulations of the work will be rejected. 
• See “I” page for other submittal requirements 
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An Example of Bid Documents (“B” Pages) 
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An Example of Addendums 
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How is the Low Bidder Determined? 
 
• Option 1: Base bid alone. 
• Option 2: Base bid plus the sum of any combination of additive or 

deductive alternates where the order has been predetermined and 
stated by the City prior to bid opening. 

 
 
What if I Make a Mistake in My Bid? 
 
 
• Bidders may be released based only upon proof  of honest, 

credible, clerical error of material nature, free from fraud or 
fraudulent intent, and of evidence that reasonable care was 
observed in the preparation of the bid. 

• Errors in judgment are not adequate grounds for release. 

Bid Day 
FAQs 



What is the procedure for submitting product substitutions? 
 
• Many contracts require a list of proposed substitutions for review.  The 

protocols and timelines for substitutions will vary dependent on the 
project.  READ YOUR DOCUMENTS CAREFULLY!  

• All contracts require substitutions to be flagged for the owner. 
• The contract documents require technical data that allows the City to 

review the material for compatibility with its intended purpose, and to 
be assured of product equality; 

• Unless the contract specifically states “sole source, no substitution 
allowed,” the City will honor substitutions: 

• Typically City policy is to mention at least two brand names for 
contractor use; 

• However, if only one is known, then only one name will be 
listed; 

• But, regardless of the number of named brands, “or equals” are 
accepted. If the documents specify “sole source”, then no 
substitutions are allowed. 
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Can I make a substitution on my subcontractor list? 
 
• It depends on the reason.  The City follows Municipal Code §22.3014. 
• If it is a mutual agreement by both parties, the subcontractor may write a 

letter to the City stating they wish to be substituted: 
• It is likely the City will allow a substitution provided the 

subcontractor outreach is not affected. 
• If it is not agreed upon by both parties, then the subcontractor may protest 

the substitution to the City and the work cannot commence in that area 
until the issue is resolved. 

• In all cases, the prime contractor must submit a request to substitute in 
writing to the City.  The City at its discretion, will make the final 
determination. 



Page 13 

Bonding Requirements 
 

• Obtain and secure a City Business Tax Certificate at the City Operations 
Building; 

• For bids of $25,000 and more, a Bidders’ Guarantee of Good Faith Bond 
is required, at 10% of the contract price, as a guarantee that the bidder 
will execute the contract.  This does not apply to Minor Construction 
contracts. Please contact your Minor Construction administrator. 

• Payment Bond (Materials and Labor), 50% of the contract, to satisfy 
claims of material suppliers and of mechanics and laborers employed on 
the work ($50,000 and up); 

• Faithful Performance Bond, 100% of the contract, to ensure a satisfactory 
product, on time, and the project is free from original or developed 
defects (over $100,000); 

• Bonds must be provided by a Surety company licensed or admitted to do 
business in the State of California and all such sureties must have an “A” 
or better rating in the Best’s Key Rating Guide. 

 
Insurance   
• Typically the City requires, per Green Book, Section 7 -3.2.1, and the 

following: 
• Comprehensive General Liability -$1 Million 
• Comprehensive Automobile Liability - $1 Million 
• Worker’s Compensation Liability - $ 1 Million 

 
Insurance requirements remain in full force during the life of the contract. 

 
Insurance carriers must be a licensed or admitted carrier in the State of 
California and have an “A” or better rating in the Best’s Key Rating Guide. 
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Will I be awarded the contract? 
 

Yes, provided the following conditions are met:  
• Your bid is on time; 
• You are the established low bidder; 
• Your insurance, worker’s compensation, business license, bonds, etc. meet 

the contract terms; 
• Where applicable, you have met the stated provisions of the Equal 

Opportunity Contracting Program; 
• You returned the signed contract; 
• You are able to hold the price for required (contracts vary) calendar days as 

specified in the contract. 
 
 
Once I am awarded the contract, when do I start? 
 
• City staff will contact the contractor for a pre-construction meeting; 
• At the pre-construction meeting, a Notice to Proceed date will be 

determined. 
• If this is a Minor Construction contract, you will be contacted by the Minor 

Construction Administrator and be informed of your next steps. 
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What is Expected during the Contract? 
 
The City will assign an engineer to inspect and construction manage the 
project. 
• The City will enforce: 

• The contract documents; 
• Permits in the documents; 
• The Green Book; 
• The Uniform Building Code; 
• The City’s Storm Water Pollution Prevention Permit; 
• All applicable local ordinances & municipal documents. 

• The City will assign an Engineer or a Construction Management firm to 
inspect and construction manage the project.  That person will be the 
designated “single point of contact” for all contractual concerns. 

• Other persons authorized to enter a project site as City representatives are: 
• Equal Opportunity Contract Compliance Officers for audits and 

interviews; 
• SD Regional Water Quality Control Board Staff for Storm Water 

Compliance Inspections; 
• City Storm Water Compliance Officers for Storm Water Compliance 

Inspections; 
• Safety agencies and staff from OSHA or the City; 
• Others as designated by the Project Manager. 
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You Must Meet These Requirements: 
 
EQUAL OPPORTUNITY CONTRACTING PROGRAM(EOCP) 
• EOCP requires the submission of regular reports including: 
• Workforce Report, page EOCP-AA(1-3); 
• Monthly Employment Report, page EOCP-BB; 
• Monthly Invoicing Report, page EOCP-CC; 
• Certified Wage reports, Federal/State for prevailing wage projects. 
NOTE: Minor Construction Projects under $50,000 are generally exempt from 
these requirements. Read your documents carefully; each contract will state 
specifics.  
 
AMERICANS WITH DISABILITIES ACT 
• Contractor shall make all lawful efforts necessary to direct citizens that are 

physically challenged who utilize the sidewalks, etc., in the right of way to 
safe access around the construction activities. 

 
WAGE RATES  
• Wage rates are determined based upon the funding source. Contract 

Specifications will state if and what type of wage rates are required. 
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Commencement of Work 
 
Contract Documents may state:  
• The Notice to Proceed (NTP) date;  
• Number of days allowed for projects completion; 
• Deadlines for commencement of site activities. 
READ YOUR CONTRACT DOCUMENTS CAREFULLY!  
 
Construction Schedule:  
• While a construction schedule is required for all projects, the deadline for 

submission may vary. 
• If the project is phase funded, a cost loaded construction schedule will be 

required. 
READ YOUR CONTRACT DOCS CAREFULLY!  
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Schedule Expectations 
 
• A well prepared contractor plans ahead by submitting thorough 

schedules that reflect input from subcontractors for effective project 
coordination. 

• Schedules shall show the project timeline from the Notice to Proceed to 
the end of the contract time. Typically, the contract will state that float 
time belongs to the project. 

• The submittals and procurement are scheduled to reflect the proper order 
and procurement of materials and equipment. 

• Schedules should reflect a critical path and all activities necessary to do 
the work broken down in to activities to fully “manage” a project. 

• Schedules shall reflect start-up, testing, walkthroughs, and final 
acceptance. 

• Schedules shall be updated monthly. 
 
 

Work will not commence without a schedule. 
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Working Day Determination  
The City typically calculates contract time as follows: 
• Per Green Book Section 6-7.2: Non-working days are: 

• Saturdays and Sundays; 
• Any day designated as a holiday by the Agency; 
• Any day designated as a holiday in a Master Labor Agreement; 
• Any day the Contractor is prevented from working due to “acts of 

God,” and/or events beyond the contractors control; 
• Any day that has rain and critical path activities cannot be 

performed. 
• Any City defined moratorium for project area. 

Note: Some contracts work in calendar days. 
 
 
Order of Precedence 
 
GREEN BOOK Section 2-5.2: The order of precedence when conflicts in 
the contract documents occur is:  
1. Permits, such as, Army Corp, Coastal, California Fish & Game; 
2. Project special provisions; 
3. Project plans; 
4. Agency Standard Drawings; 
5. Regional Standard Drawings; 
6. Agency Supplemental Amendments; 
7. Regional Supplemental Amendments; 
8. Green Book, Standard Specifications for Public Work Construction; 
9. Reference Specifications. 
 
Change orders taking precedence over items 2 through 9 above. 
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Sample of a Working Day Report 
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Extra Work Situations- Per Green Book 
 
• Errors: A mistake in the contract documents. 
• Omissions: Items not specified that are needed to complete the work. 
• Unforeseen/changed condition, Green Book Section 3-4: 

• Subsurface or latent physical conditions materially differing from 
that represented in the contract; 

• Unknown physical conditions. 
• If the City agrees that scope has changed from or was not a part of the 

contract documents, a Change Order will be issued. 
 
How does the Change Order Process Work? 
 
• If the project is a unit price and the extra scope is a change in quantities, 

the City will issue a change order adjusting the quantities. 
• If the project is lump sum or the extra scope is not incorporated into a unit 

price system, the City will negotiate ahead of time a price that is mutually 
agreed upon. 

• If the project is a unit price and the extra scope is a change in quantities 
in excess of 25%, the Contractor and/or the City may negotiate a new 
price for the individual unit of work. 

• If an item of work or an accumulation of items of work, whether lump sum 
or unit price, results in a 25% or more increase or decrease in the 
contract price, the Contractor and/or the City may negotiate a new price 
for the project as a whole . 
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An Example of Change Order Form 
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Change Orders, Continued... 
 
• If the price cannot be agreed upon, the Green Book clause titled, 

“Time and Material” (T&M) will be utilized. 
• The work will be tracked by both parties and the actual costs 

accounted and paid for with the City’s added markup. 

A Sample of A Daily Extra Work Report 
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Disputed Work Procedure 
 
• If the work is not considered extra scope by the City, the Green Book 

section titled, “Disputed Work” will be utilized. 
• The work will be directed to continue and the work will be tracked like 

T&M by both parties. 
• The issue will be either negotiated during or at the end of the project, or 

through mediation/litigation. 
 
Expected Mark-Ups  
Prime performs the work: 
• 15% for materials and equipment 
• 20% for labor 
• Costs of labor will be the actual cost for wages plus the associated labor 

cost 
• Costs of materials and equipment will be for actual costs with back-up 

documents 
• No payment will be made for small tools and equipment valued at less 

than $200  
• 1% to 2.5 % for bonds 
Subcontractor(s) perform the work: 
•  15% for materials and equipment  
•  20% for labor 
• Costs of labor will be the actual cost for wages plus the associated labor 

cost 
• Costs of materials will be for actual costs with back-up tickets  
• Prime adds to the price 10% for the first $5,000 and 5% on the 

remainder of the work in excess of the $5,000 
• 1% to 2.5 % for bonds 
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As Built Drawings 
 

• Contractor shall maintain accurate and complete red-lined plans for as-
builts. 

• The City shall review and approve on site as-builts on a monthly basis as 
a condition of payment of the progress billing. 

• Prior to final billings being released, as-builts must be submitted 
 
Underground Service Alert of Southern California 
 
• Per Green Book Section 5-1: At least two (2) working days prior to 

commencing any excavation, the contractor shall contact DIG-ALERT. 
• The contractor is responsible for locating all existing utilities and 

substructures as shown on the plans and/or marked out on the street to 
prevent damage to such facilities and to identify any conflicts with the 
proposed work. 

 
Utility Mark-Outs 
 
• Per Green Book Section 310-5.6.1(b): All construction related mark-outs, 

including utility mark-outs, shall be removed upon completion of the job. 
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Project Site Maintenance 
 

• Green Book Section 7-8: The contractor shall keep the work site clean and 
free from rubbish and debris. 

• All construction debris and the like, shall be disposed of in an approved 
City or County sanitary fill.  This includes unused spoils, etc. 

• Staging areas and material stockpile areas are to have controls to prevent 
untidy, messy and unacceptable trailing of material into the street. 

• Cones, construction equipment and traffic control material, etc. should be 
consolidated when not used to keep the community and surrounding 
areas reasonably tidy. 

• All people at the work site shall observe all safety regulations such as 
traffic control vest, hard hat, safety shoes, safety glasses, etc. 

• On site workers will not use offensive language or gestures. 

Storm Water Pollution Prevention Instructions 
 

The City expects construction sites to be maintained and prepared to 
control the erosion and sedimentation from their activities.  See 
sample of  a Fact Sheet on next page. 



Page 27 

 



Page 28 

Affidavit of Legal Disposal 
 
• Green Book Section 7-8.1.1:  As a condition of final payment, the 

contractor shall submit a signed and notarized affidavit stating that brush, 
debris, trash, and surplus materials resulting from the project have been 
disposed of in a legal manner. 

A Sample of an Affidavit 
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Sanitation 
 
• Green Book Section 7-8.4:  The contractor shall provide and maintain 

enclosed  toilets for the use of employees engaged in the work. 
 
Temporary Light, Power and Water 
 
• Green Book Section 7-8.5: The contractor shall furnish the necessary light, 

water and power to complete the job unless noted otherwise. 
 
Protection & Restoration of New/Existing Improvements 
 
• Green Book Section 4-1.2:  The contractor is responsible to adequately 

protect new and existing work. 
• Green Book Section 7-9:  The contractor shall be responsible for any public 

and private property adjacent to the work and shall exercise due caution to 
avoid damage to such property. 

 
Historic Stamps  
 
• Please be aware that the plans and specifications show where these items 

are in the curbs, sidewalks and ramps. Every effort shall be made to 
preserve and/or relocate them. 
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Survey Monuments 
 
• The contractor shall protect survey monuments that may exist in the 

sidewalks, ramps, streets, or center of streets. If requested, the City will tie-
out monuments to protect their integrity as part of the project staking (City 
projects only). However, failure to call and obtain this service resulting in 
destroyed monuments will require the contractor to hire a private CA 
Licensed Surveyor to reinstall it at the contractor’s expense. 

 
Trench Work and Plates 
 
• Per Green Book Section 306-1.1.2: For prefabricated pipe, the maximum 

length of pipe that can be laid at one time is 500 ft. or the distance 
necessary to accommodate the amount of pipe installed in a single day, 
whichever is greater. 

• Per Green Book Section 7-10.4.1: No open trenches shall be allowed 
overnight or during non-working hours unless prior written approval is 
received from the City. 

 
Traffic Control/Permits 
 
• If traffic control drawings are not part of the plans: 

• Contractor shall design and submit traffic control shop drawings for 
approval 

• If traffic control drawings are part of the plans: 
• Contractor shall submit these pre-approved drawings and obtain a 

permit. 
• Permits for Capital Projects are done through Transportation and Drainage 

Design Division. 
NOTE:  Permit fees for City projects are waived. 



Page 31 

 

Traffic Control Plan Modification Request Sample 
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Staging Area 
 
• Prior to the start of construction, the contractor shall obtain permission by 

the owner for any area being considered for storing of materials, 
equipments, staging, etc.   

• In addition, the contractor shall obtain a permit from the Planning 
Department to ensure staging is a permitted use for the property. 

• For the use of the street for any storage proposed, contractor shall submit 
for approval detailed plans showing the location of any proposed 
temporary street storage for compliance to Green Book Section 7-10.2. 

 
 
Water Usage 
 
• Per Green Book Section 7-15: The contractor shall purchase all water 

required for construction, including water used for initial filling and final 
flushing of a new pipeline (and in the event of a fire). 
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Project Close-Out Definitions 
 
• Substantial Completion means the project can be used for its intended 

purpose with the exception of “minor” punchlist items. 
• Punchlist is a list of items requiring corrective work in order to comply 

with the contract. 
• Notice of Completion (NOC) is the document recorded by the City to 

record the project as 100% complete and the contractor has completed 
their contractual obligations.  Its recordation date stipulates the date the 
warrantee and stop notice periods commence. 

 
Project Close-out Procedure 
 
• The contractor notifies the City that work is complete and requests a 

walkthrough. 
• The City evaluates requests and if agrees the work is substantially 

complete, organizes a walkthrough. 
Walk-through attendees are typically: 
• Operations and maintenance staff 
• Contractor 
• Consultants, Project Managers, Designers 
• Landscape advisor staff 
• Client departments. 

• The City will compile the remarks from the walkthrough attendees and 
provide an official list for the contractor. 

• The City may add to the list if items are found that are not completed-we 
try to avoid this as much as possible, but must ensure compliance. 
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Note: If the list becomes so burdensome to compile due to an overwhelming number of 
items, the City may cancel the walkthrough. 
• Timeframe for the City to compile a punchlist is typically 13 working days to complete 

and submit; 
• Timeframe for a contractor to complete a punchlist is typically 20 working days. 

Standard Notice of Completion (NOC) 
Form 
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Liquidated Damages (LDs) 
 

• LDs are $500/calendar day per Green Book or as stipulated in the contract 
documents. 

• LDs will be assessed when the contractor does not complete work within 
the contract time. 

• LDs can continue through substantial completion to final completion. 
 
 
Warranty and Guarantee 
 
• Green Book Section 6-8:  All work shall have a one year warrantee from the 

date of official acceptance from the City. 
 
Progress Payments 
• The contractor is paid on a monthly basis on a date and time that is 

mutually agreed upon. 
• The contractor submits a draft estimate which is discussed and confirmed 

by the City: 
• For unit prices, take offs are established as method of payment; 
• For lump sum, a schedule of values is used and  a percentage of 

work completed is agreed to. 
• Upon agreement of the scope performed, the contractor submits a final 

copy of the billing to the City. 
NOTE: Minor Construction Contracts under $100,000 will receive weekly 
progress payments. 
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• Green Book Section 9-3.1:  "Payment to the contractor will be made only for 
the actual quantities of contract items constructed in accordance with the 
Plans and Specifications.“ 

• There are times when materials can be paid for in advance. This is on large 
projects and is outlined in the contract documents for that project. 

• The City requires certain documents prior to payment : 
• proof of updates to the as-builts; 
• submittal of updated schedules; 
• submittal of EOCP paperwork. 

• Progress payments have 10% withheld as either: 
• a retention account by the City, or; 
• an escrow account held jointly by City and the contractor. 

• At 50% project completion, the contractor may request a reduction of the 
10% withholding to 5% at the City’s discretion. 

• Reasons to not allow reduction: 
• Unusually high stop notices; 
• Unusual number of substitutions of subcontractors; 
• Labor disputes, wage issues; 
• Project is behind schedule with no reasonable explanation; 
• The project security is in question. 

• As the project continues, the 10% reduction to 5% may occur, even 
if originally not approved. 
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Final Payments 
 
• The contractor will be paid for the work, minus the retention, when the work is 

100% complete provided all required paperwork is submitted. 
1. Once the work is 100% complete, the City will issue a Notice of Completion 

(NOC); 
2. The City will send the contractor a “Release of Claims” to return prior to retention 

release; 
3. After the elapse of 35 calendar days, and if no stop notices are filed, retention will 

be released. 

A Sample of a Release of Claims Form 
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 A Sample of a Final Payment 
Checklist 

 Note:  For contracts under $50,000 a NOC is not required, a release of 
claims will release the retention. 
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Stop Notice Procedure 
 
How does the stop notice procedure work? 
• At the time of bid, the City receives a list of subcontractors from the Prime 

whose value of work is more than one-half of one percent (0.5%). 
• For listed and non-listed subcontractors, a stop notice form is to be filed 

with the City within 30 days of the NOC or cessation of work. 
• For non-listed subcontractors, proof of a direct contractual agreement 

between the prime and subcontractor shall be submitted in the absence of a 
preliminary stop notice. 

• Preliminary stop notices must be filed within 20 days of completion of the 
service. 

 
What next? 
• The subcontractor may either work out the matter with the prime and send 

to the City a “Release the Stop Notice,” or; 
• File a suit in court to resolve the matter. This is termed, “perfecting the stop 

notice.” In this case, the City will hold the funds until the courts advise; 
• If neither of the two above are done, after 120 calendar days from the NOC 

recordation date/cessation of work, the stop notice becomes void. 
 
What is the City’s Stop Work Policy? 
•   
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A Sample of a Stop Notice 
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What can hold up my payment? 
 
• LDs may be withheld for delivering a project behind schedule. 
• Retention withholdings (10% or 5%).  
• Stop Notices that are in addition to those above and are 125% of the 

claimed amount. 
• There are times, when retention funds are all that is left in a project 

towards the end of the contract and they are utilized to cover stop notices. 
 
 
 
Contractor’s Performance Evaluation 
 
• All prime contractors are evaluated at the end of the project on factors 

such as those shown on next page. 
• All contractors receive a copy for their files and have the right to appeal 

their rating. 
• The City uses this form to track the performance of contractors over time. 
• Information contained in the evaluations may be used to determine a 

contractor’s ability to perform on future projects. 
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A Sample of Evaluation 



Useful  Contacts at the  
City of San Diego 

 
Frank Romero, Contracts Administrator 
Engineering and Capital Projects 
619-533-4462 
 
Glenn Meyer, Contracts Specialist 
Metropolitan Wastewater Department 
858-292-6319 
 
Richard Calvi, Contracts Specialist 
Water Department 
619-533-5383 
 
Karen Campos, Administrator 
Minor Construction Program 
619-533-5396 
 
Tom Elder 
Traffic Control 
619-533-3023 

For reprints, corrections and additions to this booklet, please 
contact: 

Connie Chai 
Outreach Analyst 

Equal Opportunity Contracting 
619-533-3122 

The information contained in this publication is available in other formats upon re-
quest. 


